Noble Warriors
Men’s Fraternity WAWAH Proposal
(For Churches or Businesses)

Necessary Investments

Church - General

Prayer support for men and this ministry to them

Support from the pulpit

Pastoral involvement

Ongoing promotion (Bulletin inserts & notices, Newsletter, etc)

Provide meeting space

Provide access to technology (DVD player, Projection equipment, sound, etc.)
Purchase DVD curriculum ($300)

Coffee and supplies

Church - Leadership Team (Goal: 3-4 men at each location)

Ongoing prayer support

Commitment — Summertime training plus 24 weekly meetings (see schedules)
Investment of time and energy for preparation and execution

Leadership

Transparency

Interaction with Noble Warriors for record-keeping etc.

Roles (Multi-Goose strategy) This may seem a bit goofy for men’s ministry but the idea is to have several guys
involved in the work of planning for and executing your Men’s Ministry Program. No man should have to
shoulder the load alone. The work should be spread among a team of men who have differing skills. Each
guy/skill set will ‘fly point’ at various times during the meetings.

e [Logistical Goose — arrive early, unlock doors, lights, heat, coffee, room set

e Technology Goose — setup and maintain A/V support, audio and video clips, projectors etc.

e Host Goose — monitor group health, manage small groups, welcome and greet men, communicate attendance
etc with NW

e Extra Geese — Fill in as needed when others must be away.

Participants

Register for Men’s Fraternity (via e-mail, website, regular mail or at meeting location)

Pay $25 fee to cover book and graduation gift and help with NW administration

Commitment — Personal commitment to participate in Winning At Work and Home (No big church push)
Participation — Process material from each session with other men

Complete and present personalized Ten Key Moves assignment — This is the only outside requirement. (Required
for graduation)

Noble Warriors

Leadership support and training (summertime program)

Coordinate local overall publicity and marketing (newspaper, church literature, radio, website, etc.)
Weekly wrap-up e-mails to all groups

Plan and execute kick-off event

Assist with graduation

Develop and publicize overall schedule

Publicize meeting times and locations which may lead to cross-pollination of groups

Provide resource ideas and support (video clips, music, articles, books, etc.)

Encourage celebration and recognition of Men’s Fraternity groups and achievements



